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Leverage your existing resources and make them more effective, efficient, and successful through CUnet’s School 
Operations Consulting service. Our team of subject matter experts brings your team to a whole new level, resulting  
in increased enrollment, retention, and alumni engagement.

At CUnet, we work closely with our school partners to drive results, and we have the experience and success  
stories to prove it. Our team is comprised of seasoned higher education management professionals with local,  
regional, and national experience—we understand the unique challenges of higher education. We help schools  
identify challenges, then we make clear recommendations and help implement changes.

START STRONG,   
FINISH STRONGER. 
Let CUnet help you identify challenges and meet them. 

CALL THE CUNET ACCOUNT MANAGEMENT TEAM TO SCHEDULE A CONSULTATION  
AND DEVELOP A STRATEGY THAT ALIGNS WITH YOUR GOALS.

School Operations Consulting

ENROLLMENT/INQUIRY PROCESS CONSULTING

This comprehensive review of inquiry processes includes an audit of all departments involved in the enrollment process, 

including Admissions, Registrar, Financial Aid, Student Services/Support, and the NSC department. Our consultants  

conduct a competitive review before making written recommendations in an operational playbook. We help management 

staff execute recommendations, provide staff and management training, and conduct follow-up monitoring. 

QUALITY ASSURANCE AND COMPLIANCE CONSULTING

We provide a comprehensive review of all departments to ensure they are providing superior service to students and are in 

compliance with national and regional accrediting institutions and USDOE regulations. Through inquiry process consulting, 

we help schools address enrollment and admissions compliance. Following a complete audit of current practices, CUnet 

can play a role in ongoing compliance through internal and external mystery shopping with weekly and monthly reporting  

and recordings.

SCHOOL STRATEGIC MANAGEMENT CONSULTING

We draw on our broad experience in higher education to provide a full range of strategic management consulting services, 

including executive coaching, technology assessments, staffing services consulting, governmental affairs, and vendor 

management consulting. CUnet works closely with our school partners to ensure that the recommendations we present 

get results.


